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Don Hicks
Lynchburg, Virginia
 dqhicks@gmail.com
 http://churchhealthsolutions.com
In order to be included in RW360’s Directory, this individual has fulfilled and affirmed these training and accountability requirements
Categories:
Christian Conciliator
Coaching/Conciliation Focus Areas:
· Church Conflict Mediation
· Church Conflict Coaching for Church Leaders
· Church Crises Interventionist Consultant
· Pastor Forced Termination Interventionist
· Christian Conciliation

About Don Hicks
Dr. Donald Q. Hicks is the Founder and President of Church Health Solutions, LLC, https://Churchhealthsolutions.com where he provides strategic consulting, coaching, and crisis intervention for churches and ministry leaders. An author, pastor, professor, and conference speaker, Dr. Hicks has served the local church and Christian leaders for more than 48 years. His ministry experience includes roles as senior pastor, church planter, bi-vocational pastor, transitional pastor, and university and seminary professor. He has also hosted and appeared on numerous radio and television programs and serves as the host of the Church Leadership in Focus podcast.churchleadershipinfocus.com  
Across his ministry career, Dr. Hicks has coached and cared for more than 1,000 pastors—and many of their families—who have experienced personal or professional crises. Having assisted over 100 churches in conflict or crisis, he is recognized as a leading authority in complex church conflict mediation, Christian conciliation, church health, pastoral termination, church crisis intervention, and transitional pastor ministry.
Dr. Hicks was ordained to the ministry by Dr. Adrian Rogers at Bellevue Baptist Church in Memphis, Tennessee, where he also served for two years as a pastoral intern under Dr. Rogers’ mentorship. He has served in numerous capacities across the Southern Baptist Convention, including local associations, state conventions, national committees, and as a Church/Minister Relations Director through the SBCMRAA. He was an expert consultant for Lifeway Research on the national study Why Pastors Leave the Ministry Before Retirement. https://lifewayresearch.com
He holds a B.S. from Liberty University, an M.Div. from Midwestern Baptist Theological Seminary, and a D. Min. from Liberty University Baptist Theological Seminary, with additional training from Mid-America Baptist Theological Seminary and The Southern Baptist Theological Seminary. He also completed a counseling diploma through the Pastoral Counseling Institute at Liberty University. 

For more than 18 years, Dr. Hicks has served as a professor of ministry Leadership and Practical Studies at John W. Rawlings School of Divinity, Liberty University, teaching courses in homiletics, pastoral leadership, church conflict, transitional ministry, church health, evangelism, revitalization, and practical ministry at the undergraduate, graduate, and doctoral levels. He has served as a doctoral mentor, Subject Matter Expert, former Director of the Office of Church Health and Church Relations at Liberty University, and former Associate Dean of Liberty University Home Bible Institute. https://www.liberty.edu/aboutliberty/. 
https://www.liberty.edu/online/divinity/masters/divinity/. 

Internationally, Dr. Hicks serves as a visiting Professor of Leadership and Biblical Peacemaking at Evangelical Theological College in Addis Ababa, Ethiopia, and has taught and preached across the United States, Canada, Mexico, Fiji, American Samoa, Western Samoa, Greece, and Germany. His mission work includes ministry to Syrian refugees and training of Iranian church leaders in biblical discipleship. He taught “The Pastor Navigating Church Conflict,” a one-week intensive course as a visiting professor in Bonn, Germany, at Bielseminar www.bsb-online.de. 
Dr. Hicks’ doctoral dissertation, A Study of the Conflicts Within Churches that Lead to the Termination of Pastors Within the Southern Baptist Convention, has been downloaded over 36,000 times in 173 countries, reflecting its global impact and value to church leaders and researchers. Click Here.
He is a certified SBC Transitional Pastor and has served 17 churches in that role. He has served as Director of The Peaceful Church Initiative/Church Law Institute and is certified through the Institute for Christian Conciliation (Peacemaker Ministries) in Christian conciliation and church mediation. He is currently pursuing certification as an RW360 Advanced Christian Conciliator and is listed by Ken Sande as a recommended provider of Christian conciliation services. https://rw360.org/directory/49058-2/. 
Dr. Hicks strongly encourages pastors and church leaders to pursue training in Relational Wisdom through RW360.
He has been married for 47 years to his high school sweetheart, Tricia. They have three adult children, a daughter-in-law, and a grandson, and live in Virginia.

Contact information for Dr. Hicks
Dr. Donald Q. Hicks
Founder/President
Church Health Solutions, LLC
104 Candlewood Ct., Suite D
Lynchburg, Virginia,24502
(615) 715-9922
dqhicks@gmail.com
https://Churchhealthsolutions.com
https://vimeo.com/user57224413
http://digitalcommons.liberty.edu/doctoral/408.
https://www.youtube.com/@dqhicks
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